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This thesis studies the competition in the mobile service industry in two different 
perspectives. 
The first part of this study focus on the industry level. The mobile software 
market is analyzed in a food web perspective, which makes the competition situation 
clearer for father research. Then a super-species competition model is introduced, 
which integrates many small market participants into few large super-species 
competitor. The local optimal strategy and the global optimal strategy of the major 
market participants are also discussed. 
The second part of this study focus on the company strategy level. The 
competition strategies of software vendors in the rising mobile anti-virus software 
market are discussed. When considering the timing of market entry, it is rational for 
anti-virus software vendor to conduct a follow-up marketing strategy in the early 
market stage. In addition, based a two-dimensional game analysis, this paper finds 
that when considering both software price software quality, a high-quality & 
high-price differentiation strategy will benefit software vendor who has developing 
advantages. At last, a multi-agent based simulation approach is presented to research 
the dynamic pricing strategy of software vendor. 
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